Mesa Municipal Court

REPORT TO COT
November 18, 2016




NOVEMBER 2014

COT grants Mesa exception to implement
Tempe CMS with two conditions:

1. Two-year report on implementation,
functionality and status of interfaces

2. Four-year review of comparative
functionality Mesa-Tempe CMS to
AJACS




JULY 2015

» July 6, 2015 “Go Live” with Tempe
CMS

» Implementation successful

» Conversion successful
$76 million
239.000 case records




JULY 2015 — JULY 2016

» Development Priorities:
#1 Issues of public impact
#2 Operational impact

#3 Interfaces




JULY 2016 — NOVEMBER 2016

» Single priority — completion of CPOR
and FARE interfaces

CPOR - In final testing, production
set for December 5, 2016

FARE - testing has begun,
completion date pending schedule
coordination with AOC




Questions?




